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RESPECT EMPATHY ACCOUNTABILITY ACCURACY  COURAGE HONESTY

At IMRF,
we REAACH for our goals.

These values guide IMRF to
REAACH our mission, vision,

and goals. They define how we

work and shape the expectations

we have for our organization.
Through our commitment to these
values, our members, employers,
and stakeholders across lllinois and
beyond can feel confident in IMRF as
a world-class pension provider.
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2019 Update

INVESTMENT RETURNS = STRONG BUT VOLATILE
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2019 Update
2018 RESULTS




2019 Update

CHARGES TO RESERVES

/ TI 7 BILLION TOTAL
K / LOSS IN 2018
\'/ — |.|
BILLION COMBINED
7.5%* CREDIT TO:
= Annuitant Reserve

= Member Reserve

/ $ \ BILLION CHARGE TO
f‘ﬂ ﬁ. EMPLOYER RESERVE

*IMRF assumed rate of return as of 12/31/2018.
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2019 Update
PUBLIC PENSION RETURNS FOR PERIODS ENDED 12/31/18
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2019 Update

CHANGE IN ASSUMED RATE OF RETURN

Distribution of Nominal Investment Return
Assumptions, FY 01 to present %
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2019 Update

ASSUMED RATE OF RETURN & EMPLOYER CONTRIBUTIONS
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2019 Update

INVESTMENT RETURN ASSUMPTION COMPARISON

Investment Return
Assumption
m Illinois Municipal Retirement Fund 7.25%

Municipal Employees’ Annuity Benefit Fund o
M of Chicago 7.00%
EXEERXENE
gE RS State Employees’ Retirement System 7.00%
Qﬁs Teachers’ Retirement System 7.00%
ILLINOIS

General Assembly

Retirement System ofinois  G3€N€ral Assembly Retirement System 6.75%

Qw §' Retirement System

S U'R S State Universities Retirement System 6.75%

ETIREMENT SYSTEM

Judges’ Retirement System 6.75%




2019 Update

OPTIONAL 2020 PHASE-IN PROGRAM

H IMRF recognizes the 2020 increase is significant.

H Employers may opt to pay the full rate or phase-
in the increase.
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2019 Update

REGULAR PLAN EMPLOYER CONTRIBUTION RATES
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2019 Update

EACH EMPLOYER’'S CONTRIBUTION RATE VARIES
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2019 Update
AVERAGE COST PROJECTIONS FOR 2020

RETIREMENT 10.08% 21.65% 71.81%
DISABILITY & DEATH .21% .21% .23%
13™ PAYMENT .62% .62% .62%
SLEP SUPPLEMENTAL

LIABILITIES 2.00%



2019 Update
FUNDED STATUS ON AN ACTUARIAL BASIS




2019 Update
EACH EMPLOYER'’S FUNDED STATUS VARIES
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2019 Update

2019 FINANCIAL UPDATE

BILLION IN GROSS
INVESTMENT INCOME

BILLION
IN ASSETS

All figures are calculated through 2/28/20109.



2019 Update
CONSOLIDATION

653 Individual

v B
L3 PENSIONS 406

NEW POLICE+FIRE

NEW POLICE NEW FIRE

IMRF is monitoring and advocating for your interests.
9 The IMRF Board of Trustees opposes legislation consolidating P&F pensions into IMRF.



2019 Update

TECHNOLOGY MODERNIZATION PROJECT

IMREF is modernizing the technologies and processes it
uses to administer the pension system.

B The project will improve the way employers and members
interact with IMRF.

H More transactions will go online, enabling faster and more
modern communication.

B IMRF will share information as the project progresses.
B IMRF plans to implement the new system in 2021.

B To support this initiative, encourage your members to
create Member Access accounts!



General Rate-Making Principles
EVERYONE HERE CONTRIBUTES TO IMRF

N\

Do you understand how IMRF determines

N

how much your employer needs to contribute

every month?




General Rate-Making Principles

EMPLOYER RESERVE ACCOUNTS

\
Your employer pays for the retirement benefits of

only it's employees.

How your Employer Reserve Account works:
= Credited with contributions made by your employer
= Credited investment gain or loss made on contributions
= Debited retirement costs of your employees

Your employer’s finances have no relationship
to the pension assets and liabilities of IMRF's
other 3,000 employers.




General Rate-Making Principles

HOW IS YOUR EMPLOYER’'S RATE CALCULATED?

O IMRF provides <>Actuaries apply

demographic and assumptions to the
financial data as of demographic and
year-end to IMRF’s financial data.
actuarles \

O N @ \
The actuaries Actuaries rely on
then produce an the Valuation to set
Actuarial Valuation contribution rates
for IMRF. for each employer.

N\ N\




General Rate-Making Principles

WHAT HAPPENS TO MONEY SENT TO IMRF?

IMRF had $38.7 Billion in assets as of 12/31/2018
spread across 3 main accounts.

BILLION

MEMBER
\\ RESERVE

AN
$7.5

BILLION
EMPLOYER

\ RESERVE

AN
i$;2*-4.'ﬁ! 1

BILLION
ANNUITANT

\ RESERVE




General Rate-Making Principles

RESERVE FUNDED STATUS

Employer Reserve serves as a "Balancing Account.”

N\

100%

FUNDED STATUS

MEMBER

N\
Variable

FUNDED STATUS

EMPLOYER

\ RESERVE*

\ RESERVE

100%

FUNDED STATUS

ANNUITANT

\ RESERVE*

*Member Reserve and Annuitant Reserve accounts
' must be kept at 100% funded status.
U IMRF credits these accounts 7.25% yearly.



General Rate-Making Principles
ACTUARIAL ASSUMPTIONS

N\

‘/// Assumptions are used to
O calculate how much money
needs to be set aside to fund

future benefits.

IMRF Board sets assumptions:
= Economic and Demographic
\

= Updated every three years




General Rate-Making Principles

ASSUMPTIONS

Demographic Assumptions:
= Active members that quit (withdrawal rates)
= Disability for active members
= Retirement for active members
= Merit and longevity pay for active members

= Mortality for active members, retirees, and their
beneficiaries

Economic Assumptions:
= Price inflation = 2.5%
= Wage inflation = 3.25%
= Payroll growth = 2.5%
= Lowered investment return assumption from 7.5% to 7.25%



General Rate-Making Principles

ACTUAL EXPERIENCE VS. ACTUARIAL ASSUMPTIONS 27

N\
What happens when IMRF’s actual
experience does not align with its economic
and demographic actuarial assumptions?

N\

Any variance between our assumptions and
our actual experience impacts your
contribution rates.




General Rate-Making Principles

VARIANCE IN ASSUMPTIONS

Some variances are out of your control
as an employer.

Example:

IMRF assumes a certain percentage of your workforce will file
for disability at some point.

If in reality, a greater percentage of your workforce files for
disability over time, this will increase your employer
contribution rate in future years.

Some variances are in your control
as an employer.

Example:

IMRF assumes that your workforce’s wages will grow by 3.25%
annually. If your workforce’s wages grow by 5% annually, this
will increase your employer contribution rate in future years.



Annual Documentation

DOCUMENTATION YOU RECEIVE FROM IMRF

There are two main purposes for our

documentation.
N\
|}|l Project your future costs:
- = Employer Reserve Statements
N\ = Rate Notices
N\

§ Financial reporting:
= GASB Statements & Reporting

\\ = SOC-1 Type 2 Report




A
nnual Documentation

EMPL
OYER RESERVE STATEMENT
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Annual Documentation

PREL
IMINARY & FINAL RATE NOTICE

m Preliminary Notice of llinois Municipal Retirement Fund
Contribution Rate for Calendar Year 2020

Date April 2019

Projects your

Employer name VILLAGE OF SAMPLEVILLE Employer No. 00000

the Regular plan only. Shown below
s [ ! 'O’allal dﬂgr\r‘lnmeﬂ ‘contrbution (ADC)

d of Trustees adopted an optional phas
2‘: m:f Eroa[nuomuhon rates, and your employers 2020 prefimina’y
rate(s) and optional hase-in raté.
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Annual Documentation

HOW TO ELECT THE PHASE-IN RATE

B Email Dionne Green, Employer/Member Data Unit
Supervisor at dngreen@imrf.org with your 2020 rate

selection.*

B If IMRF does not hear back from you by August 30, we
will assume you will have chosen the actuarially
determined contribution (ADC) rate.

*IMRF encourages employers with the financial
capability to pay the normal rate.


mailto:dngreen@imrf.org

Annual Documentation

GASB 50 DISCLOSURE STATEMENT
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@ Financial
reporting

This statement shows
your funded status.
= Does not include retirees

= Shows status broken out by
plan



Annual Documentation

GASB 68 DISCLOSURE STATEMENT

@ Financial
reporting

This statement also
shows funded status.

= Used by Employers who do
GAAP reporting

= Includes retirees

= Will be HIGHER than GASB
50 for most employers



Annual Documentation

GASB 68 REPORTING

This statement shows
Fiduciary Net Position by
employer.




Annual Documentation

SOC-1 TYPE 2 REPORT

irement Fund
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This statement verifies
IMRF’s strict internal
controls.

= Available in March

= Relieves your auditors from
having to test IMRF data



Points to Remember
2018 IMRF PENSION DOLLAR

The IMRF Pension Dollar

Pensions are a shared responsibility.
Every ciollar pald to IMRF retirees comes from three sources:

IMRF Investment
Earnings

IMRF
Employers

IMRF
Members :




Points to Remember

NUMBER OF ACTIVE REGULAR PLAN MEMBERS 38
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Points to Remember

IMRF’'S TARGET ASSET ALLOCATION

1%

mU.S. Equity

® Fixed Income

® International Equity
® Alternatives

H Real Estate

m Cash



Points to Remember
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Points to Remember

VIEW A RECORDING OF THIS WEBINAR

B A recording of this webinar will be available later
this month on www.imrf.org.

B View the recording by visiting the website and
clicking the menu link below.

Text Size: AA A | Home | Contact Us | Espafiol Search: | Search IMRF qQ,

O Member Access @ Employer Access

ser e —

Locally funded, financially sound.

EMPLOYERS

EMPLOYER PROCEDURES EMPLOYERS MUST KNOW

= Authorized Agents Manual = Employer Support Videos = GASB 68 Resources = Converting Military Service
= Employer Tasks and Forms = Employer Workshops = Employer Rates = Hiring IMRF Retirees - Cautions
= Employer Workshop Materials = Reports for Employers = Accelerated Payments
= Considering Participation in IMRF = Payments to Retiring Employees
= Early Retirement Incentive = Endorsed Insurance Videos
2020 Preliminary Contribution Rate Notices * Employees with Reciprocal Service = GASB 68 Webinar
Employers may now access their 2020 Preliminary Contribution Rate = FMLA = IMRF's Funding Policy Webinar

Notice in Employer Access. This notice includes your employer's = Appeal Procedures 2019 Rate Meeting Webinar

estimated 2020 actuarial determined contribution rate for its IMRF plans.
Some employers will see an optional phase-in rate in their notice.
Click here for more information.

IMRF Recent News EEXM  Register for Workshops | view aL |

APRIL 18, 2019 MAY 8, 2019

IMRF at IEA Assembly Pre-Retirement Workshop MOST COMMON TASKS
The lllinois Municipal Retirement Fund OLNEY LIBRARY, 1:00 PM ABDEOHESS
(IMRF) supports our public school LEARN MORE

educaters and support staff at the 165th

llinis Education Association BOARD OF TRUSTEES
Representative Assembly. MAY 8, 2019 MEETING CALENDAR

LEARN MORE Pre-Retirement Workshop

Falcon Park Recreation Center, 1:00 PM _
LEARN MORE FREEDOM OF

WA 2010



http://www.imrf.org/

Points to Remember

QUESTIONS




Appendix

WHAT IS IMRF?

H IMRF is an agent, multiple
employer system.

= “Entry Age Normal”
valuation system

H This means your pension
funds will be there when
you need them.

» Prefunded




Appendix

MISSION STATEMENT

To efficiently and impartially develop, \
implement, and administer programs that
provide income protection to members and
their beneficiaries on behalf of participating
employers in a prudent manner.

N




Brian Collins
Email: beollins@imrf.org
Phone: 630-368-5355

Mark Nannini
Email: mnannini@imrf.org
Phone: 630-368-5345

Employer 800-number
1-800-728-7971

IMRF website
www.imrf.org
= Rate Meeting Presentation
= Comprehensive Annual Financial Report
* Annual Budget
= Preliminary Rate Notice — (Phase-in Rate)
= GASB 68 Resource Page
= GASB 50 (Employer Access)
= SOC-1 Document (Employer Access)
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