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Jennifer Greenland
Birthday New Year's Day
Martin Luther King, Jr. Day

« Presidents Day

Memorial Day
Juneteenth
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Horizon News Jennifer Greenland Anniversary

days of events. Horizon Project

Changes Deadline

. . . S The Horizon Project, part of IMRF's Modemization Program, began in 2012, An initial Proof and Final Payroll Workflow
Birthdays/Anniversari B T P A S Compteson
View all Horizon Briefs and related and CRM. our232026
es are pulled from - PRp—
p On March 4, 2024, IMRF launched Horizon 1.0. It replaced our old mainframe pension == KiaraJones Birthday

administration system, known as SPECTRUM. and provided new secure websites for our Pay Period End

staff profiles. (red) S———

We are now preparing for the Horizon 1.1a Software Update. This is the second part of a

Forms and three-part Horizon system implementation. There will be changes to the Admin Portal, as
Correspondence well as to the Member and Employer Access websites. Improvements will be made, and
some defects will be fixed. We anticipate that the software update will have the greatest

Request Form impact on Member Access

The final part of the Horizon implementation will be the Horizon 1.1b Software Update.
D e ey e ol which will take place in 2027. After that, Horizon will be updated annually like the
change requests until the Horizon software updates pushed out to your cell phone,
1.1b Update.

Horizon Project Team

IMRF staff across the organization are part of a Horizon 1_1a Readiness Team. This team
will review the fixes and available, update and develop
training plans for staff. As in the past. our partners from TELUS Health and Provaliant

will be supporting us during the implementation. We will keep you updated on the

progress of the project by email. View the latest Horizon 1.1a Updates here.
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Staff Directory — An ORGANIZATION  TEAM
alphabetical by first i * @ 5
name directory
containing name,
title, primary team, S
phone and email. TR e e R e
The directory is FRE S
segmented by
sections of the
alphabet including A-
C, D-F, G-L, M-Q, R-S
and T-Z. All this data
is pulled from the
staff profile. The
directory has a
search function and
can be sorted. The
directory can also be
printed.

Organization Chart - CPMPASS ORGANIZATION  TEAM  PERSONAL Search Compass Elam
All staff are included TOP RESOURCES w B @ & & § © Hello, Jilll | Tuesday 04/21/2026 | 3:59 PM
on the organization IMRF Organization Chart

chart. The data
including your name,
manager,
department and job
title is pulled from
the staff profiles.
Thereisalsoa
database of
departments and job
descriptions. The org
chart can also be
printed.
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Promos/Tiles -
These are used on
the COMPASS
homepage and on
many other pages.
They provide a link to
arelated page. They
are available in
branded colors or
with an image.

OFls - Idea for
improvement can be
submitted and
tracked.
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Tips for New Employees

As a new employee of IMRE, you have entered a new work environment and may find
yourself surrounded by new faces and different technology. In the coming weeks you will
be formally introduced to IMRE through training sessions, one-on-one assistance, and an

orientation program. Because you may have questions before that training takes place,

H i sto ry Of IMRF this New Employee page can give you an overview of these topics.

Click here to view the PDF. What’s on your desktop?

PC with the necessary software
Every workstation/cubicle/office at IMRF has a PC with the necessary software for your
job. All PCs have Microsoft Windows and Office 365

IMRF staff use Outlook for email, scheduling meetings, and calendars. There are other
features of Outlook you may find helpful, such as Tasks, Contacts, and Reminders. To
An Overview of what extent you use Word, Excel, PowerPoint, and Access will depend on your own

o particular position.
IMRF Staff Emails
Microsoft Teams is what IMRF uses for team collaboration. Teams includes Chat

functionality, scheduling video meetings, and sharing files between your team. The

Microsoft Teams Tips & Reminders can assist you to be more comfortable with Microsoft
Learn about and how to identify Teams.
our reoccurring and single-topic
emails. You probably also have the Horizon Admin Portal. It is used by IMRF staff to conduct
daily activities. The Admin Portal is a tool that makes use of business processes
(workflows) that are supported by Microsoft Dynamics CRM. Activities or tasks are
performed using these workflows, that may interconnect with one another to offer end-to-

end service.

Depending on your specific job responsibilitics, you may have other software on your PC.

Today 04/21/2026
Elizabeth Diaz Birthday
Jennifer Greenland Anniversary

Benefit Payment Entries and
Changes Deadline

Proof and Final Payroll Workflow
Completion

04/23/2026
= Kiara Jones Birthday
Pay Period End

How do | add my
IMRF email to my
Smart Phone?

View instructions on adding Microsoft
Outlook to your Apple or Android
evice.

Opportunities for Improvement (OFT)

Opportunities for improvement (OFT) are innovative ideas submitted by IMRF staff that help IMRF improve our existing processes so we
can operate more effectively and efficiently. The OFI process supports IMRE’s Journey of Excellence and gives staff the chance to share
innovative ideas that have the potential to introduce a new way of working of be  positive change to awork process, system, o
environment. OFIs are also an important element of IMRF’s continuous process (CPI) program as new ideas help IMRF evolve

and get better as an organization.
Any staff member can submit an OFL. Before you submit your idea, here are a few tips

Review the OFT tutorials (linked in the promo to the right) before you complete your OFL
Make sure you type up your OFI in a separate document. You can easily copy and paste your OF inte the form when it's ready.
Consider whether the OFT process is the best way to share your idea. If your idea involves an employee relations issue, contact your
leader or Human Resourees; if it impacts future processes or the Horizon Project, contact a BPO; or if it is a facilities, maintenance, or
technical issue, utilize the Self-Service Help Desk If your OFI is denied after submission, you will be notified as to the reason why.

Staff members who submit an OFT or whose submitted OFI is implemented will be recognized with a fun token of appreciation!

If you have any questions about the OFI process, contact Michacl Everett or Emad Rahman.

Sub

Opportunity For Improvement (OFI)

OFIs in Progress

R R

inactive employers
rve

Tecya Anderson Dionne Green 2/28/2023 1/10/2023

Cﬁ‘ M PASS ORGANIZATION TEAM PERSONAL Search Compass...

TOPRESOURCES [ W& 8B & & Hello, Jil

OFI Process
Tutorials

Click on the links below to access
the OFI tutorials for each phase:

Identify Phase
Analyze Phase

Prioritize/Implement Phase

se the IAP| Form in
Microsoft Word to type up your
OF! before you submit.

Questions?
Contact Michael Everett at ext.
4353
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Each person’s
version of
COMPASS is
personalized with
your name and
includes 3 tabs. The
firsttab is accessible
by everyone. The
second tab includes
a link to your team
and you can view
other teams. The 3rd
tab links to your
personal profile and
personal bookmarks.
All data except the
bookmarks are
pulled from your staff
profile. (red)
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New Outdoor Seating Area

Tables and chairs are now available, and staff are welcome to use the space to
enjoy lunch or to take a break outside.

[OINVA=IN

Horizon Applications

Find all your Horizon tools in one place! Here
you can find links to the Horizon Admin
Portal, the Partner Portal (the new Employer
Access), and the CRM.

New Baby! Submit a Kudos! New Baby!

View the baby announcement for Click here to recognize your View the baby announcement for
Ed Bush. coworkers. Katrina Rokowski.

Kanban 457 Deferred Compensation Plan

News and Announcements

Search Compass...

HORIZ&N HORIZ=N

Horizon Project Horizon
OCM/Communications

ORGANIZATION PERSONAL

s 2@

[of Voice of the Customer

All Teams

CalSTRS CEM Survey Managers and

Supervisors
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COMPASS Forms
include tuition
reimbursement,
training, kudos,
calendar event,
bulletin board event,
and fundraiser. These
are routed to the
correct staff.

Kudos!

Submit a Kudos!

Kudos to Marissa Malab

Thank you for going out of your way to assist the Finance department. We appreciate your extra effort to assist us with
the new cabinet. - Mark Nannini

Click here to recognize your
Kudos to Tracy Meridith coworkers.
Wednesday, April 8, 202
Tracy, I cannot thank you enough for the countless times you have helped when it came to reciprocal estimates, an ECO
claim, and random pension calculation questions. Your knowledge, skills, and kindness are much appreciated by me,
and I am sure many others. THANK YOU! - Veronica Palumbo

Kudos to Franklin Ramirez | n
Testog ach 26 G 2P (B oo
- N —

Voice of the
Customer

My wife and I would like to give Franklin Ramirez 5 stars for his working with us over the phone on our IMRF accounts.
He was very friendly and knowledgeable. He made us feel at ease and explained everything thoroughly. It was very

enjoyable to talk to him. - Member

Kudos to Veronica Palumbo
ondey Hereh 20,2020 Learn about IMRF's VOC

Last Thursday I had the pleasure meeting with Veronica. She was wonderful. Veronica answered all my questions. She
survey program

was very pleasant, friendly. Overall, just a joy to work with. Your company needs more employees like Veronica. Thank
You Veronica for all your help. - Member

Kudos to Nicole Groveau

Friday, March 27, 2026

Iwant to thank Nicole for her dedication to excellence as she continues to wear many hats and navigate through the

Anfinitinm nfhan REA waln ar cha nnne T am meataful b hasn s csmmart and $n snnnst hos ax i anndins fa e
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Photos and Videos —
Staff events or other
photos can be
shared via albums
with titles and dates.
Captions can be
included on photos.

Hello, Ji

2025 Photos & Videos

Lunchroom,
Lounges, Fitness

Center, and more
12/29/2025

il -
=
Ly
Installation of
Carpet and
Furniture begins

at 800 Commerce
11/25/2025

Workstations,
Offices, Worker
Appreciation
Lunch, Movers,

and more
12/16/2025

Reception,
Midway Room,
Workstations, and

more
11/18/2025

Bean Room, Open
Offices,
Lunchroom, and

more
12/9/2025

Wcrksta‘ti)oln)s,m ‘
Lunchroom, Navy
Pier Room, and

more
11/12/2025

Call Center,
Museum Campus,

Lobby, and more
12/3/2025

Halloween:
Pumpkin Contest
and Costume

Parade
10/31/2025
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Town Hall at Pinstripes

May 9, 2025

News & C“F M PASS ORGANIZATION TEAM PERSONAL Search Compass...
Announcements — TOPRESOURCES  [] @ H & & © Hello, Jill!

News articles auto
populate on this
page. They are Town Hall Videos

Tuesday, April 21,2026

(o] rga nized by date. A 3 : IMRF hosted a Town Hall session on Wednesday, April 16 in Springfield and two sessions on Thursday, April 17in Oak

Brook. This was the first Town Hall to be hosted at 8oo Commeree. All three sessions included a presentation from

il 1 1 Executive Director Brian Collins and Interim Executive Director Vlad Shuliga, as well as an open forum at the end for
t h u m b n a I l I m a ge I S questions. It concluded with cake and cupeakes to celebrate Brian Collin’s retirement.
added and a link to
Spring Code of Conduct Training

the full news article PRGN soring Code of

IMRF's Spring Code of Conduct Training for 2026 will open on Wednesday, April 22, and will close on Wednesday, May

iS available at the w"88\7 6. This training is mandatory for all IMRF staff. Find out which opics wil be covered and how to complete this training.
.

News & Announcements

read more link.

New Hire: Yasmeen Hashim

Thursday 3

We are pleased to welcome Yasmeen Hashim as the Benefits Claims Examiner effective April g, 2026. In this position,
she will report to Melissa Camuy and Katie Kennedy. Vasmeen is currently a Benefits Claims Examiner temp and has

more than 4 years of Finance experience. Please join us in wishing Yasmeen success in her new position.

Congratulations to Juan Sifuentes
Wednesda
We are pleased to announce Juan Sifuentes as the Benefits Manager, Benefits effective April 10, 2026. In this position he
will continue to report to Dawn Seputis. Juan has been with IMRF for more than 2 years. Please join us in wishing Juan

\pril 8, 2026

suecess in his new position
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Digital Print Center
— Documents can be
added to our digital
print center. A staff
member can submit
arequest which is
then routed to our
print center. There is
a section to
designate special
instructions to
include print specs.

CHMPASS

B =

=

TOP RESOURCES

Print Center Requests

ORGANIZATION

TEAM Search Compass...
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Hello, Jill! | Tuesday 04,

Events

Today-04/21/2

Prospective Employer Packet Inserts

- Eiza

Use this form to request print jobs for a variety of publications. Once you select your Publication Group, you will see a drop-down list where you =
can choose individual publications. To request a publication not listed, contact Nick Kurz at Ext. 4555. 1 Jenn
@ Benc
Publication Group Char
Prospective Employer Packet Inserts @ Proo
Com

04/23/2026

Township Financial Checklist

= K

Quantity Deliver to

Pay |

Delivered by

o

Special Instructions

Employee
Handbook & Code
of Conduct - All
rules and regulation
are included in these
sections. They are
part of a workflow
that is approved and
published by our
Human Resources
department

CHMPASS

TOP RESOURCES -

Sections

Introduction
Employment
Time Off Benefits
Compensation
Employee Benefits
Performance Management

ORGANIZATION
g & &

TEAM Search Compass...

g 9

PERSONAL

Hello, Jill! | Tuesday 04/21/2026f

Events
Employee Handbook

Today -04/21/2026
Elizabeth Diaz Bi

Jennifer Greenla

Benefit Payment
Changes Deadlin

Introduction

This employee handbook pertains to all employees of the Illinois Municipal Retirement &

@ @“l

Proof and Final F
Fund (“IMRF"). It provides an overview of the policies and procedures relating to Completion
employment. While it's impossible to include every possible situation which may occur in 0472372026
the workplace, these guidelines should provide sufficient information on the expectations
of empl at IMRF. Employees should read,

provisions of the handbook.

——  Kiara Jones Birth

. and comply with all pay Period End

This handbook replaces any previous manual and handbook, and to the extent

, any previous , practice, policy, or representation concerning
the subject matters addressed in this handbook. In the event of a conflict between the
policics contained in this handbook and any applicable law or plan document, the law or
plan document shall control. The Exceutive Director and Board of Trustees have the
authority to provide the final interpretation and decision on IMRF policies and

governmental organization.

This handbook is ot a contract. IMRF reserves the right to revise, supplement, or rescind
any benefit programs, policies or portion of the handbook. with the exception of its policy
of at will employment, from time to time as it deems appropriate, in its sole and absolute
discretion, with or without notice. Employees generally will be notified of such changes
to the handbook as they occur. Employees should also refer to IMRF’s Intranet for the
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Events

Code of Conduct Today 04/21/2025

Elizabeth Diaz B

Code of Conduct
Sections

Jennifer Greenl:

@ @

Benefit Paymen
Changes Deadlil

Travel Policies

Proof and Final
Completion

04/23/2026

Introduction
Board Ethics Policy
Confidentiality of Information
Service with an IMRF Employer's
Governing Body.

 Against Harassment
Policy on Use of Listed Property
Travel Policies
Information Security P
Records Retention Policy
Code of Conduct Compliance
Policy

Kiara Jones Birt

Board Travel Policy
12/20/2024
Active

Pay Period End

B
3

Trustees shall serve without , but shall be rei

expenses incurred in attending meetings of the Board and in performing duties on behalf

p for any

of the Fund and for the amount of any carnings withheld by any employing municipality

or participating instr i

because of attendance at any Board Meeting.

General Policies- Board of Trustees

1. Trustees are fiduciar ble to the beneficiaries of the Fund, who serve

without compensation and/or financial gain.
2. "Reimbursement" of reasonable expenses means IMRF will pay back to the Trustee
such expenses he or she incurs as a result of his or her activities as a Board Member

subject to dollar limits adopted in this policy by the Board.

S d" means sut of factual or substantial support for cxpenses

Board Resolutions -
The contentitem is
shared by COMPASS
and imrf.org. Itis part
of a workflow that is
approved and
published by our
Legal department.
They are organized by
topic. There are 2
sections - active and
archived.

ORGANIZATION TEAM PERSONAL Search Compass... E
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Main Topics Index Events
Active Board Resolutions Today-04/21/2026

125% Rule Elizabeth Diz

Accelerated Payments

Jennifer Gres

1
Board Resolution 2022-08-08 @ Benefitpayn
Changes Dea
Accelerated Payments @ Proof and Fit
Disability Benefits payments for ion increases of 6% or more Completion
Early Retirement Incentive 8/10/2022 04/23/2026

== KiaraJones|

Status Notes: Supersedes Resolution 2020

Pay Period E

5-10(b)

Eelony Forfeiture

Fiduciary

%‘Q soand WHEREAS, section 7-198 of the Illinois Pension Code authorizes the Board of Trustees
oar

IMRE Staff of the Illinois Municipal Retirement Fund to establish rules necessary or desirable for the

Insurance
Member Contributions
Member Records

efficient administration of the Fund; and

WHEREAS, scction 7-172(K) of the Pension Code provides for the Accelerated Payment
of pension costs attributable to carnings increases over the previous year. paid during the

Procure ment
Professional Services
Reciprocal Act

Rescinding Resolutions
Retirement Benefit

Return to Work

Statutory Interpretation

Surviving Spouse Benefit
Voluntary Additional Contributions

Final Rate of Earnings period, of more than the higher of 6% or 1.5 times the CPL-Us and

WHEREAS, it is necessary to adopt rules for the efficient administration of scetion 7-
172(k).

THEREFORE BE IT RESOLVED that the following administrative rules be and are
hereby adopted by the Board of Trustees:

A. The employer contribution required under section 7-172(K) (" Aceclerated Payment”)
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Legal
Interpretations -
These are written to
help staff understand
the laws. They are
part of a workflow
that is approved and
published by our
Legal department.
They are organized by
topic.
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Events

Active Legal Interpretations
and Historical Rulings

Today -04/21/2026

Elizabeth Diaz Bir

Legal
Interpretations

Jennifer Greenlai

Benefit Payment
Changes Deadlin:

® @~

Legal Interpretation 32
Proof and Final P.

A 40 ILCS 5/7-144.3; 5/20-115
Completion

Reciprocal benefits and 13th payment eligibility . Kiara Jones Birth

_ 3/23/1993 Pay Period End

Active

125 Percent Rule

unty Official Historical Rulings

Eligibility

Employers

Issue 1
Docs receipt of a reciprocal pension for 12 months provide cligibility for the IMRF 13th

ment Incentive Historical Ruling.

benefit payment for annuitants who have not received 12 months worth of the IMRF part

of the reciprocal pension?

Response 1
No.

ry Annuity
use Benefit
ry_ Additional Contribution

Discussion

Sun
Voluntas

IMRF pays a supplemental benefit cach year in July to cligible annuitants. To be eligible.

the annuitant must be entitled to receive a regular IMRF retirement annuity or surviving

spouse annuity on July 1 and have been receiving the retirement annuity or surviving

e anssiis far ok lanst 19 mandn &

10




